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Regional structure & primary responsibilities

*

X

Deputy Supt.

* Leadership
development

* Admin &
supervisors team
design

*  Weekly principal
packet comms

* Instructional
Review design

* Instructional walks
support

* School
improvement plan
coordination

*  Summer
Leadership Institute

* New Leaders
Academy

» School Safety

Regional Supt.
Chief Strategist

Region 1:
Emerson

Garfield
Hawthorne
Jackson
Lowell
Madison

» Strategic plan

oversight

* Elementary level
meetings

» Regional principals’
meetings

* New admin induction

Regional Supt.

Region 2:
Jefferson

Monroe

Penny Creek

Silver Lake

View Ridge

Whittier

Everett Virtual Academy
Evergreen

North

Everett

Sequoia

* High school level

meetings

* Regional principals’
meetings

* PTSA liaison

* New admin induction

Regional Supt.

Region 3:
Cedar Wood

Forest View
Mill Creek
Silver Firs
Tambark Creek
Woodside
Eisenhower
Gateway
Heatherwood
Cascade
Jackson

* District policies /
procedures

* School transfers

* Middle school level
meetings

* Regional principals’
meetings

* New admin induction




Priority Student Outcomes [\

Increase math ~ Reduce gaps Ensure Strengthen
achievement in achievement students are tudent
among student prepared to
groups succeed in

college and
career
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Comprehensive induction New Administrators’
I“d“(tlon \&pusucscuoow

Thursday, June 30 —

* Two-day immersive onboarding
* Cohort-building uly 1
* Systems set up (Technology, HR & [EEraarre

Meet 2t the (ommenity Resource Cester
. admmlmtoﬁ‘ Gpacny 3ﬂd ::? ::T'a:;:;a computer hedi-ont,
Finance) knowledge as they begin their i
career in Everett Public Schools. #1598 15am. :mmnwm k:.m "’""'{;
I i The induction focuses on the e et
* Strategic planning P T — T"::E“:wm_sz“mw
: : Qimate, Cuture, Systems, and oo
* Key communication tools e e

Ereak

Leveraging HR 2ed Technology Systems:

o Movigating Systerms: Ermad, Ofice 365, eSchooks

* Human (Gapital Management: Frontiine abuences,
g

* 90-day planning

* Instructional materials, curriculum
maps, and coaching support

* Accessing data systems

e Continuous improvement model

» Living and wodking i Eveertt
o Princigal parel

1230100 p.m.

Bus tour through dowrrowe Evesett eading ot Morth
Mddie School

Pﬂm,; Lunch at North Midde School Libvary) catered by
Romac's with directors

2403 p.m Systems & Instracion:

District direction, priorities, guals, strategic plan

Petes Scott, Deputy Supesnendest

Shedey Boten, Ovief Acadesmic Officer
I35 pm Traved to Science (enter for Sands-on Scence experence
£15463Mpm Teaved to Commusity Resource (enter

430500 pm. Uosng:
o Prewew doy tws
o B0
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Professional Development Systems %

Summer Leadership Institute: Administrators & Supervisors Team
Inspire, Lead, Amplify: Believe

 8/1-2 Leadership Development
e Leading for Impact & Systems
Improvement

« 8/3 Anchoring on Equitable Practices
*  Purpose, connection, self-care

« 8/4-5 Strateqic priorities
* High quality instruction

* Social-emotional learning
* Student achievement analysis
*  School improvement planning Climate Culture
Putting it all together
8/9-10 Admin Team Retreats
* Transparent leadership practices
* Strengthening team Systems Instruction
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Professional Development Systems .\{

New Hire Orientation
August 22-25

* Technology, HR 101

» Establishing effective teacher-
student partnerships

* In-building classroom support /
induction; safety, school culture

* Instructional models; content
overview; new hire social evening

e Continuous improvement model;

e Canvas / gradebook; curriculum,
instruction, assessment
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Professional Development Systems .k

Annual leadership meeting structures

e Administrators & Supervisors

* Quarterly regional principals

* Principal meetings by level (ES, MS, HS)

* New Leaders Academy




Professional Development Systems

Technology: Investing in authentic learning experiences

Interactive flat panel & teacher professional learning
» Elementary installation - Spring, 2022
* Secondary installation — Summer/Fall, 2022

Learning Management Systems

Hardware, software, network infrastructure

Equitable access
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Professional Development Systems .\{

School Safety & Emergency Preparation

* Proactive planning
« Skill readiness
* Incident Command System
* Emergency response
* School Resource Officer (SRO) training
* Run, hide, fight training
 Drill and practice — monthly
* Social emotional learning
* Harassment, Intimidation, Bullying
(HIB) training
* Threat assessments
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Professional Development Systems .\{

District Safety & Emergency Preparation

* Preparation and training
* Simulations
* New Hire Orientation, New
Administrators
 Communication
« RAVE911
* Physical safety
* Card access
* Video intercom systems, two-way
radios, Incident Command System,
First Aid




Multi-Tiered System of Supports

o Eﬁg'ﬁfg T MuIt| -Tiered System of Supports

TIER 3 - Intensive

» KIT, foster student services
» Drug & alcohol counselors
» Student & family support advocates

TIER 2 - Targeted

» Support classes; special programs

TIER1- Universal

» Instructional interventions » Community service access :

» Positive behavior supports » Anti-HIB training » Mept.alhealthsor\fx(os
» SEL consultations » Mental health services » Individual counseling
» Counseling materials » Small groups/individual/referral to

resources

Targeted

Universal

« 3900 Broadway, Everett, WA 98201 .« (425)385-4000 - www.everettsd.org
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Social Emotional Learning %

PANORAMA

EDUEATION
P

CLASSROOM

FOREFRONT

SUICIDE PREVENTION

RULER Tools of Emotional
Intelligence

Approx. Time: 2 hours

Introduction to Emotions
and Emotional Intelligence
Approx. Time: 2 hours

View Course View Course ‘

Assessment Score

10/10

Board of Directors Workshop | 14
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SEL Measurement Tools: Panorama (N

* Survey measuring student social-emotional learning
* grit
* growth mindset
* school safety
* self-management
* sense of belonging
* social awareness
» self-efficacy
» teacher-student relationships

* Provides network of resources leading to interventions

Board of Directors Workshop | 15



Cross-referencing SEL with other factors

m Grotes

TIMEFRAME

Semester 1

Semester 2 (current)

RS

Indicators
Trending
Interventions

Demographics
Gender

Female
Male

Grade Level
9

10
n
12

Cohort
2017
2018
2019
2020

¥TD

Viewing 70 of 1,345 students who match these attributes:

Improving *  Grade Level

SEL 10

£ Student Name

4 Lori Agricola
Jeffrey Alexander
Kathryn Baldwin

Richard Beck

208690

Scott Bell

Bobbye Bielefield

®

Clear all

Interventions

Academics Attendance Behavior
54% 100% 87% 47 %
7% 0% 7% 0%
()
Academics Attendance Behavior SEL
AX7

Board of Directors Workshop | 16




School Improvement Plans
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2021-22 School Improvement & Title 1 LAPPlan

Emerson ElementarySchool
Blythe Young, Principal

ELA ACTION PLAN Key Performance Outcome:
90% of students will meet standard on the Smarter Balanced Assessment (SBA) in English Language Arts (ELA)
by 2027 and the median student growth percentile will be 75% by 2027.

Reading Action Items Key Performance Indicators (KPIs)

(Actions that improve performance towards outcomes) (Formative measures of actions)

What are you going to do? ‘What is the measure of student learning that would predict strand level

proficiency performance on the SBA?

Utilize common assessment data and coach support to provide individualized e i-Ready diagnostics

instruction and intervention in K-2 Foundational Reading Skills and 3-5 e K-5 Calibrated common assessment scores (REACH and ARC)

lnfqrmational Comprehension Skills to improve ELA Reading strand e Reading coach collaboration schedule

achievement. e K-2 i-Ready Reading with Oral Fluency (iRROF) assessments
e Springboard collaboration attendance and goal progress

Increase the number of students achieving at or above grade level K-2 . l\-s.Cal lbrateFl S assessment scores (REACH and ARC)

Foundational Reading Skills and 3-5 Informational Comprehension Skills by S i-Ready d{agxlostlcs ;

utilizing Guided Language Acquisition Design (GLAD) strategies and English * i-Ready Reading lessons completed with 75% accuracy

Language (EL) coach support, increasing learning supports during Tier 1 whole * K-2i-Ready Reading with Oral Fluency (iRROF)

class instruction, and continuing to use Imagine Language and Learning (IL&L) | ® EL Coach collaboration schedule

and i-Ready as a gap closing tool. e IL&L & World-class Instructional Design and Assessment (WIDA)
o  Staff utilization of GLAD strategies 10/2 or 5/1, Interactive

Journals and T-Graphs for Social Skills as measured by walk
throughs
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Instructional Review (S

Instructional Review is a process used to better
understand teaching and learning in schools in order to
improve learning at scale.

In an Instructional Review
session, a group of educators
makes a series of visits to
classrooms to observe what is
taking place in the
instructional core.




o
Instructional Review *%

* Instructional improvement at
the host school by sharing
S u p pO rt what the team learns and by
building skills at the local
level

» Build skills and capacity of
. team members by coming to
CapaCIty a common understanding of
effective practice and how to
support it

] * Ensure that each child has
E t access to powerful learning
q U I y no matter which classroom

they are in




Instructional Review

Who attends?

* Superintendent

* Deputy Superintendent

* Regional Superintendent

* Principal

 Assistant Principal

* Instructional Coaches

* Curriculum, Assessment & Instructional
technology leadership

* Board director




Instructional Review «

Approx. time

1. Data review presentation (School profile, teacher profile, diagnostic, stakeholder 20 mins.
perceptual, real-time (e.g., i-Ready, summative / interim assessments, attendance,
behavior, social-emotional learning indicators); SIP strategies; needs assessment

2. Classroom Learning Walks: SIP practices alignment 45-60 mins.
3. Debrief: “glows & grows” 20 mins.
4. Reflection: school-based “huddle” 20 mins.
5. District support & preliminary action planning 15 mins.
: LOW - o ( \\/S 7‘ A Big RS
‘d AV 1 U Cor RO nge. rigor
| . > piscourse e ko plan-DOK- 3
] Welcoming/erean environmont Ur ¥ RIGOR colleckive ekxioany W’Q.
i T Morh + |eracy block frmcitions b e
Tianitianing wol Sehwl wide fearning {argels ﬁn%m‘“xﬂﬁmt
:ngﬁram n place SeH- Ufican-© fraking Haraplc ’g,..«uml e
jMoMf; M: ready t» move -}v\‘m{; :‘l:qmmd“‘? eaming 1a19°
ha w hoy 5 )
; mﬂﬂ“w;(ﬁ Teachs/ SHuAcnt Halk Eﬂéd "\% ﬁ‘m“ 9
Tarlo pested and refeard b m&**"‘!‘* 9 s g
jrecki ikria of  leson : : h '
'?u‘lmli:;m‘,;\fs um:r%m‘dﬁ Collabmraion - |y writly
(roups ot WS -yory. .4 oo projedion-sachmument it~ MA/ELA e rueding
Mt bnguage -t m’mﬁ,wmmn | R M/EA Pt
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Response/Action Required
Procurement Card Transactions Requiring Prior Approval from
Pro 1
Cabinet Members = Teacher for a Day .
Delegation of Signing Authority on Contrac)
Januvary Newsletter Article:

SBA Accommodations for Students with IEPs..
Reminder — EPSF Basic Student Needs Grant Inform

2
3
5

3014-20. 8
ment & Research C ions Webpage 13

Required Observance: Temperance and Good Citizenship

Day 14

Temperance and Good Citizenship Day Voter Registration. I5
Designated Support Best Practices..

Fall World Language Assessment Score Reports
Timeline 24
Student Growth Percentile (SGP) Individual Seore Reports
(ISR) and School Median Student Growth Percentiles -
All Clear: System on December 2o

Response/Action Optional

No Items

Communica to Custodial Staff Regarding Coumlunil)
S(.‘l'\"]l.'l}- qu L'sl: f-:‘Jr Non-&-hnnl Event:

fmm Ew_rmi Puhlu. Schuo]a Founda
Elementary Schoal Principals” Meeting )
25, 2019, 32

Communications to Principals

Communications to Principals
Volume 18, Number 16
For the Week Ending December 13, 2019

Important Resourees
Teaching & Learning Folder
e v uts fdocushare/ dsweb View (C

Administrative Outlook Calendar Instructions

1. Click on the ellipses (. . ) in the lower left comer of the
sereen

Click on “Folders”

Double elick on “Public Folders™

Double click on “Public Folders™

Double elick on “All Public Folders™

Double click on “Administrative Team”

Click on “Administrative Calendar” to open

EETE

Substitute Outlook Calendar Instructions

1. Open Outlook in the Calendar view

2. From the “*Home™ menu bar Select “Open Calendar”™

3. Select “Open Shared Calendar”™ - type in Calendar
ESC Substitutes

0K

lendar lists all district release professional development
that is cecurring during the school day. Check this calendar
prior to scheduling building workshops that will oceur during
the school day to make sure they do not eonflict with district
level train argeting the same teachers. All district release
substitutes must be approved through the deputy
superintendent’s office.

Accessing Student Emergen
Step One: Gotoh
Step Two: Use your district credentials to log in

(Jd "paaw.urd) Check the Full Browser Version and dick save If
viewing on a mobile browser

Step Three: Click on the Everett Pinnacle Insight.gquw box
Step Four: Click on the Student Details button

Step Five: Enter the Student Name (partial ok) or ID # in the
Lop-right

Step Six: View Contacts

Information in Insight
il

January 9: High School Principals” Meeting,

3:30- 5:30 p.m., CRC - Port Gardner Room

January 13: Elementary School Principals’ Meeting
7:30 = 9:30 a.m., CRC - Port Gardner A

January 13: Middle School Principals” Meeting

3:30 = 5:30 pm, CRC - Port Gardner B

January 14: School Board Meeting, 4:30 p.m.,

CRC - Board Room

January 16: Instructional Leadership Team Meeting
3:30 = 5:30 pm, CRC - Port Gardner Rooms

January 17: New Administrator Meeting, 3:15 - 4:45 pm,
CRC - Port Gardner B

January 28: School Board Meeting, 4:30 p.m.,

CRC - Board Room

February 11: School Board Meeting, 4:30 p.m.,

CRC - Board Room

February 13: : High School Principals’ Meeting,

3:30- 5:30 p.m., CRC - Port Gardner Room

February 24: : Elementary School Principals’ Meeting
7:30 = 9:30 a.m., CRC - Port Gardner A
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Everett Public Schools Foundation \{

& EVERETT PUBLIC SCHOOLS
F é FOUNDATION | ¢ ¢ the Bus!

* Benefit Breakfast
e (lassroom grants

* Everett Ready support

* Summer school tuition
support

* (Collegein the high
school tuition support

* New teacher grants




Natural Leaders (¢
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Everett PTSA Council .\/‘\/

Everett PTSA
Council
13 '

VISION:

The Everett PTSA Council is a meaningful
and vital resource to PTAs and our
community partners.

MISSION:
The Everett PTSA Council supports,

empowers, and guides our PTAs to be
successful.

CORE VALUES:

Passion, ResFEect, Integrity, Dedication,
Excellence (P.R.I.D.E.)

PRIORITIES AND GOALS:

Advocacy
Collaboration

1 . Everett PTSA Council Strategic Plan

@de\‘ oTSA Cound! IS @ mean;, it

NOILY¥08YT10)

Communication (a‘%
Outreach and Diversity 4 4
Leadership, Education, and s 1unos ysid W
Organization

aa

B N




